sanchez

devannye

RETAIL CHALLENGES AND TRENDS IN MEXICO

REAL ESTATE, INFRASTRUCTURE AND HOSPITALITY



Retail Challenges and Trends in Mexico | Real Estate, Infrastructure and Hospitality

E-Commerce and its Impact
in the Real Estate Market

Authores: Diego Gomez-Haro Katznelson, Rafael Villamar-Ramos, Alfredo Villarreal-Hansmann and José Francisco Pdmanes.

Electronic commerce (“e-commerce”) has revolutionized the way
people shop, offering convenience, variety and accessibility to a wide
range of products. In Mexico, the e-commerce sector has experienced
rapid growth in recent years, driven by increased internet usage,
changes in consumer preferences, and advancements in digital
payment methods. However, this growth also presents challenges
in the logistics sector that e-commerce companies must face to
ensure smooth operations and customer satisfaction, such as:

1. Infrastructure Limitations: Mexico’s diverse geography
poses a significant challenge for logistics operations. The
country’s vast size and varied landscapes can cause delays and
increased costs in transporting goods. Poor road conditions,
especiallyin rural areas, can hinder timely deliveries, impacting
customer satisfaction. Additionally, limited storage facilities
and insufficient transportation networks can further strain the
supply chain, resulting in inefficiencies and higher operational
costs. Furthermore, the capacity offered by companies and
government entities providing public services is limited and
cannot meet the overall demand for services requested by
businesses.

2. Storage and Distribution: E-commerce is not exempt from the
need for strategic facilities for storage, inventory control, and
product distribution. It is crucial for e-commerce companies
to negotiate favorable conditions in the lease agreements
they enterinto with owners of strategic warehouses in various
locations in Mexico. Seeking advice from real estate agents
and experts in the field is essential for these purposes.

3. Regulatory Obstacles: Regulatory frameworks and customs
processes can be complicated for e-commerce companies
operating in Mexico, especially for foreign investors. Import
and export regulations, customs tariffs, and tax compliance
can vary, leading to delays in the clearance of goods and
potential disputes or controversies. E-commerce companies
must stay informed about the constantly changing regulatory
landscape to streamline cross-border operations. Additionally,
these e-commerce companies face the lack of sophistication in
some municipalities and states in Mexico, posing a challenge
in obtaining the necessary permits and licenses to establish
and operate their businesses. Therefore, it is recommended
that companies planning to venture into e-commerce seek
appropriate tax, corporate, and regulatory advice from experts
familiar with the country’s landscape.

4. Workforce and Employment: The logistics sector in Mexico
faces a shortage of skilled labor and professionals who
understand the complexities of e-commerce operations, not to
mention the complexity of Mexico’s special labor regulations.
Recruiting and retaining qualified personnel who can manage
technology-driven logistics solutions, data analytics and
customer service is critical, as well as compliance with labor,
tax, and social security obligations, which are vital to ensure
the smooth operation of e-commerce logistics.

While e-commerce in Mexico offers immense growth opportunities,
challenges in the logistics sector cannot be overlooked. Overcoming
infrastructure limitations and navigating regulatory complexities
in Mexico are essential to building a robust e-commerce logistics
system. E-commerce companies that invest in innovative solutions,
strategic partnerships, comply with regulatory frameworks and
focus on customer-centric logistics will be better positioned to
thrive in Mexico’s evolving digital market.
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